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Summary
The Paris Agreement plays a central role in many investors’ strategy. Swedbank
Robur is not an exception. Already in 2019, we developed our climate goals with
commitment that our fund capital should be aligned with the Paris Agreement by
2025, and net zero by 2040. Now we are extending these targets to strengthen our
ambitions and clarify our pathway to net zero.
In 2020, asset managers came together and formed the Net Zero Asset Manager (NZAM) initiative. The initiative
aims to set standards on how asset managers set climate targets to reach net zero by 2050, in order to contribute
to the goals of the Paris Agreement to limit the global warming preferably to 1.5°C. As one of the founding signatures Swedbank Robur will now update and complement our 2019 climate targets under the NZAM commitment.
Our targets are presented below.

Swedbank Robur’s climate targets
Halve our emissions by 2030, to ensure net zero by 2040. Increasing investments in
companies setting net zero targets, amounting to 60 percent of our portfolios AUM
by 2030, and 100 percent by 2040.

Increase our investment in climate solutions, focusing initially on renewable energy,
amounting to 1.4 percent of our portfolio’s share of renewable energy of
aggregated AUM by 2030, and 3.8 percent by 2040.

Engage with companies in material sectors1 constituting 70 percent of our current
emissions, increasing to include more sectors over time.

“We believe that achieving the Paris Agreement’s goals and limiting
the global warming to 1.5°C requires a collective effort from
businesses and politics as well as system innovation across all
sectors. Therefore, we welcome collaborative initiatives such as
NZAM.“
Liza Jonson, CEO Swedbank Robur

Sub-sectors with materials, utilities, consumer discretionary, industrials, consumer staples and communication services.

1
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Introduction
Swedbank Robur’s vision is to become a world leader in sustainable value creation.
Sustainable value creation refers to our ambition to create long-term returns for our
investors while also contributing to the positive development of our society and
environment. We actively promote new ideas and standards for sustainable savings
and investments – because we are convinced that long-term sustainability and
profitability go hand in hand.
Sustainability has long been an integrated part of our work at Swedbank Robur and is governed by our Policy for
Responsible Investments and underlying Climate, Inclusion, Exclusion and Engagement Strategies.

Swedbank Robur’s existing climate targets

In 2019, Swedbank Robur adopted our first climate targets, explained in the figures below.

Target 1: By 2025, our aggregate fund
capital will be aligned with the target of
the Paris Agreement to limit global
warming to 1.5°C.

Target 2: By 2040, our aggregate fund
capital will be placed in carbon-neutral
investments.

This means that the management of our
aggregate fund capital will be aligned with
the Paris Agreement, starting from 2020. We
will align our investments in the most relevant
sectors, and use recognised models to perform
scenario analyses.

This means that the management of our
aggregate fund capital will eventually go beyond
the requirements of current scenarios to be
aligned with the Paris Agreement. We want to
be climate-neutral by 2040, ten years before
the Paris Agreement’s goal. Emissions from
companies and issuers will be net zero. The
emissions covered are Scope 1, Scope 2 and
relevant Scope 3 categories. Net zero emissions
are defined as: Absolute emissions Negative emissions = Zero or negative. Negative
emissions include carbon sequestration due
to, for example, changes in land use, or carbon
capture and storage. This reflects the global
emissions target for 2050 based on a scenario
of limiting global warming to 1.5°C, according to
the IPCC.

Climate change is the pivotal sustainability issue of our time. According to the Intergovernmental Panel on
Climate Change (IPCC) global carbon emissions must reach net zero by 2050 if we are to limit global warming to
1.5°C and avoid the worst impacts of climate change. Reaching this target requires large-scale innovation and
decarbonisation in the real economy. The sectors requiring rapid transformation include energy, transport,
agriculture, and urban development, although ultimately almost no sector will be left untouched. Addressing
these challenges requires a coordinated response throughout all levels of society, including the finance sector,
which will provide capital to drive the low carbon transition and ensure adequate climate adaptation.
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The Paris Agreement

The Paris Agreement was adopted in 2015 at
COP 21 and entered into force in November the
following year. It is a legally binding international
treaty on climate change, with the goal to limit
global warming to well below 2°C, preferably 1.5°C,
compared to pre-industrial levels. This goal will
require the world to become climate neutral by
mid-century and is viewed as a landmark as the
first ever binding agreement on combatting, and
adapting to, climate change. All countries that have
signed the treaty have submitted their national plan
to contribute, which is known as nationally determined contributions (NDCs). In order for the goals
of the Paris Agreement to be achieved, low-carbon
solutions are needed. Net Zero solutions are
becoming more competitive, particularly in the
power and transport sectors. In addition, countries, regions, cities, and companies are increasing
comittments to net zero by setting targets and
roadmaps on how to get there.
Source: The Paris Agreement | UNFCCC

NZAM commitments
In December 2020 Swedbank Robur became a founding signatory of the Net Zero Asset Managers (NZAM)
initiative. The aim of the initiative is to galvanise the
asset management industry around standardised
best-practices within net zero emissions investing.

consistent with a fair share of the 50 percent of global
reduction in CO2e emissions by 2030, based on a 2019
baseline as required by the IPCC special report on
global warming of 1.5°C. The targets and progress
must be reviewed every five years.

Under the NZAM initiative, signatories are expected to
set ambitious targets for decarbonisation of managed
assets, investments in climate solutions, and engagement with companies and other stakeholders. This
document outlines the requirements of the NZAM
commitments and explains the methodology we have
used to set our initial aggregated targets within the
above areas. The targets will be regularly reviewed and
refined as new data and tools become available.

The thirty founding signatories of the NZAM initiative,
including Swedbank Robur, committed to publishing
their initial targets ahead of the COP26 climate conference in Glasgow in November 2021.

The NZAM commitment requires that asset managers’
investment portfolios should be aligned to pathways
that will see them achieve net zero carbon emissions
by 2050. Furthermore, each trajectory must be
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Scope of target setting
The scope of this initial target disclosure includes
corporate bond and equity funds. It currently does
not include our discretionary mandates, fixed income
funds, balanced funds or other alternative investments. The ultimate goal is that all asset classes shall
be included and that our target shall cover 100 percent
of our AUM. For some of these asset classes, methods
are still under development and data availability is
limited; however, it is important to note that actions on
climate change management are taking place on these
assets even in the absence of formal targets.

Our NZAM targets for decarbonisation are based on
Scope 1 and 2 emissions of our holdings. Due to lack
of data coverage, quantified Scope 3 emissions are
currently not included in our decarbonisation pathway.
However, the ambition is to include these as soon as
possible, as company reporting and estimation models
improve. Scope 3 emissions are currently addressed
within our engagement work, by focusing our dialogue
efforts on sectors and companies with significant
upstream and downstream Scope 3 footprints.

The process is an iterative one, whereby new targets
are developed, and existing ones refined as methods
and data improve and we gain experience through
implementation within investment management.

Scope 1, 2 and 3 explained

The GHG Protocol Corporate Standard classifies
the emissions of a company into three scopes as
following:
Scope 1: Direct emissions from either owned or
controlled sources.
Scope 2: Indirect emissions that comes from the
generation of purchased energy.
Scope 3: Indirect emissions in the value chain,
both upstream and downstream, of the
reporting company.

11 of our 93 funds are currently managed as Paris
Aligned. These are included in our targets to ensure
that we report and follow up on our entire capital. Paris
Aligned means that underlying assets are
selected in such a way that they meet the requirements of the EU Paris Aligned Benchmark. This
means, among other requirements, that the fund
needs to have 50 percent lower emissions compared
to its benchmark index. Furthermore, the emissions of
the funds need to decrease by 7 percent per annum,
according to the Paris Agreement’s required phase out
of fossil fuels.
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Choice of framework and implementation at
aggregated level
There are several frameworks one can adopt for guidance while setting targets to
achieve net zero. Under the NZAM commitment, three such frameworks are
suggested:
1.

Paris Aligned Investment Initiative: Net Zero Investment Framework (NZIF)

2.

Science Based Targets for Financial Institutions (SBTi-FI)

3.

UN-Convened Net Zero Asset Owner Alliance Target Setting Protocol

Swedbank Robur acknowledge the strengths and weaknesses in the frameworks and has decided to use NZIF.
This is due to several reasons, including the framework’s:
•

Flexibility in terms of applying different scenarios and to different baseline or target years.

•

Inclusion of both engagement and portfolio action using both a bottom-up and top-down assessment
of asset and portfolio level.

•

Focus on 1.5°C compatible climate solutions as well as decarbonisation.

•

Comply and explain nature, creating flexibility when setting target.

Based on the NZIF, three focus areas for target setting have been identified. These are:
•

Decarbonisation of Swedbank Robur’s fund portfolios

•

Expansion of investments in Climate Solutions

•

Continued Engagement with companies in material sectors

Science Based Targets (SBTs) will be incorporated into our decarbonisation and engagement targets even though
we have chosen the NZIF methodology. For example, by modelling pathways for the proportions of our AUM
requiring SBT by certain timeframes, and through engagement with non-committed companies. Further information on SBTs incorporation can be found in the “Our targets to reach net zero” section.

Decarbonisation

Climate Solutions

Engagement

Reducing holdings in high
carbon emitting companies
and maximising our investments in those committed to
net zero.

Investing in climate solutions
such as renewable energies,
energy storage, clean steel
production and forests.

Supporting companies
through dialogue to
encourage them to reduce
their own emissions and set
net zero targets.
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Definitions and assumptions
The following assumptions and definitions have been adopted in our
methodology and govern any other assumptions or methodology developed
from hereon.
The following definitions have been adopted in our methodology:
•

By portfolio alignment consistent with 1.5°C scenario, we refer to a portfolio that over time
maintains alignment with 1.5°C scenario according to up-to-date, scientific scenario analyses.
Alignment is measured on several metrics, including both decarbonisation and solutions.

•

By Paris aligned, we mean that the carbon emissions of a portfolio’s constituent companies are
in line with the “well below” 2°C warming target of the Paris Agreement. To reach this goal, both
decarbonisation and solutions investments are required under our processes.

•

By net zero we mean portfolio net emissions, including both emissions and sequestration2.
These two categories will be tracked and followed up on separately, with initial focus on the
emissions.

The following base assumptions have been adopted in our methodology:

2
3

•

As part of our existing Climate Strategy, the targets set in line with the NZAM commitment will
need to comply with our “Paris Aligned by 2025” and “Net Zero by 2040” goals.

•

In line with the IPCC special report on global warming of 1.5°C, decarbonisation needs to be
rapid during the current decade of action, reaching 50 percent reduction of CO2e emissions by
2030 compared to 2019’s levels. We choose to apply this directly to our portfolio decarbonisation targets. This is also in line with NZAM guidance and the principle of so called “fair share”3.

•

As Swedbank Robur has improved the climate alignment performance in its portfolio significantly the last few years, an independent baseline was important for us to use, to avoid any conflicts
of interest. As such we have followed the NZAM recommendation to use 2019 as our baseline
year. It should be noted that rapid decarbonisation in the Swedbank Robur funds was achieved
also before 2019.

•

We define material sectors as being the priority sectors identified by the Task Force on ClimateRelated Financial Disclosures (TCFD). This is due to the generally high carbon emissions of
these sectors and the role such companies will need to play in the transformation to a low
carbon and resilient economy.

•

In terms of how to apply data from scenarios, there are several ways to use scenario data points
in the target setting. One main choice is whether the target should be relative to the portfolio’s
baseline position or relative to, for instance, a real economy proxy (such as a global index). We
used the portfolio’s baseline since it in general led to more challenging targets (adopting a
conservative approach).

Removal, or capture, of CO2e from the atmosphere.
Contribute to the 50% global reduction in CO2e as identified as a requirement in the IPCC special report on global warming of 1.5°C.
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Swedbank Robur’s pathway to net zero
To set realistic targets for the future it is important to also use projections based on
scientific research, including among other things population growth, GDP growth
and required renewables as share of energy mix. Such projections are often referred
to as scenarios or pathways, as they describe different ways the world might
develop. Pathways are in general complex, spanning across sectors and regions.
The scenario we have adopted is the Net Zero by 2050
Scenario (NZ2050), developed by the International
Energy Agency (IEA), and released in May 2021. This
scenario is a highly ambitious one, including the following outcomes according to the IEA:
“No investment in new fossil fuel supply projects, and
no further final investment decisions for new unabated
coal plants. By 2035, there are no sales of new internal
combustion engine passenger cars, and by 2040, the
global electricity sector has already reached net-zero
emissions.”4
Swedbank Robur’s own net zero goal is set at 2040,
which means that we are essentially committing to
2050 outcomes a decade in advance. This might seem
ambitious; however, we believe that it is responsible
and achievable in the context of Swedbank Robur’s
current positioning and investment management
strategies. Furthermore, our initial modelling

4

suggests that on decarbonisation and renewable
energy holdings at least, our 2040 target is within
reach. At the same time, we acknowledge that much
depends on factors not fully within our control. Here
we will both revise our targets as necessary and use
engagement to the maximum extent to influence
company choices and those of other key stakeholders.
In line with NZIF recommendations, we aim to use
as granular pathways as possible, both sector and
regional. However, due to lack of sectoral and
regional pathways suitable for investors, we have
initially adopted a global pathway with certain sectoral
breakdown in the electricity sector.

IEA 2021 - https://www.iea.org/news/pathway-to-critical-and-formidable-goal-of-net-zero-emissions-by-2050-is-narrow-but-brings-huge-benefits.
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Our targets to reach net zero
Decarbonisation

For decarbonisation we have set our target based on weighted average carbon intensity (WACI) by applying the
IEA NZ2050 scenario adjusted for 2040, as described in the previous section. Due to a substantial decarbonisation of our portfolios between particularly 2018 and 2020, we have chosen to not set any further reduction until
2025. This enables us during the coming years to focus on engagement with companies and encourage them set
net zero targets. Furthermore, our final decarbonisation target is expressed in gross CO2e emissions, as
measuring and accounting for negative emissions is still in progress.

Decarbonisation metrics

Calculating financed emissions in a portfolio can be done using different metrics, for instance:
1.

Total emissions: Absolute greenhouse gas emission of a portfolio as the sum of its holdings.
The emissions are allocated based on the investor’s share of a company’s total capital.

2.

Carbon footprint: Total emissions of a portfolio, normalised by market value of the portfolio.
The emissions are allocated based on the investor’s share of a company’s total capital.

3.

Carbon intensity: Total emissions of a portfolio, normalised by the sales of individual companies.
The emissions are allocated based on the portfolio weights.

At Swedbank Robur we acknowledge the strengths and weaknesses of all metrics, and have chosen to
report using carbon intensity, in line with TCFD recommendations. We believe this is a good metric as it
allows to compare both portfolio and asset classes, as well as companies.

Figure 1 illustrates our translation of the IEA NZ2050 scenario. The blue line shows how the Swedbank Robur
portfolio emission would need to decrease if it would follow the original IEA NZ2050 scenario. The orange line
shows how the portfolio’s emissions would decrease when adopting the intermediate goals for 2025 and 2030, as
well as the final goal required for net zero by 2040.
Figure 1: Swedbank Robur’s decarbonisation pathway expressed as WACI
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We believe that continuing to invest in companies that are aligned with a net zero world is one key to reach our
own net zero target. Therefore, we classify companies as the below:
Companies aligned to, or already achieving, net zero
Companies aligning to net zero
Companies committing to aligning to net zero
Companies not aligned to net zero
Based on this, we can estimate the share of our AUM that are achieving, aligned, or aligning to net zero and
project a pathway that reaches 100 percent in 2040. This projection is shown in Figure 2.
Figure 2: Swedbank Robur’s target trajectory of increasing investments in net zero companies
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The two decarbonisation targets are presented in Table 1.
Table 1: Decarbonisation targets.
Area

2019
baseline

2025
target

2030
target

2040
target

Weighted average carbon intensity
(t CO2e/mUSD, scope 1+2 gross)

54.2

37.9

27.1

0.96

Percent AUM companies “achieving”, “aligned” or
“aligning” to net zero

13%

40%

60%

100%

Metric

Decarbonisation		

12

Climate Solutions

The methodology for our climate solutions targets is
based on similar principles as that for decarbonisation,
i.e. based on IEA NZ2050 scenario data (2050 figures
used for 2040) and using a 2019 baseline. According to
the NZIF, climate solutions should be reported as AUM
aligned with sustainable activities (EU Taxonomy)5.
However, given the early stages of the EU Taxonomy,
there is little data available that helps report on this
target. Therefore, we have decided to commit to
targets within renewable energy, as this is one of the
most important areas for solutions investments and a
pathway within the IEA NZ2050 scenario exists.
The targets are based on data of electricity generation from IEA NZ2050, specifically the increase in
renewable energy generation. This is matched with
renewable energy data of portfolio companies, which
currently only includes energy generation. In the future
we are looking to include component manufacturers
and other suppliers, later also adapting requirements
set out in the EU Taxonomy.

We chose to report on share of generation and not
revenue as we believe this better reflects the share of
renewable energy in our portfolios. The targets were
calculated by directly applying the increase in
generation to the share of the portfolio. In other words,
three times increase in renewable energy by 2030 was
translated to three times the current share of the total
portfolio as Swedbank Robur’s target. This is a simple
methodology with shortcomings. Other methodologies
were also explored, for instance, adjusting for forecasted market developments. Though such methodologies
gave differing results, they all suggested targets of the
same order of magnitude.
Despite the 2050 target increase under the IEA NZ2050
scenario was used for our 2040 target, our 2030 target
is based on the 2030 IEA target increase. As the
methodology is inherently aggressive, a more modest
2030 target was chosen in this case.
The renewable energy pathway is shown in Figure 3.

Figure 3: Swedbank Robur’s renewable energy share of total portfolio
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Our climate solutions targets are presented in Table 2.
Table 2: Climate solutions target.

Area

Metric

2019
baseline

2025
target

2030
target

2040
target

0.44%

0.96%

1.39%

3.79%

Climate solutions		
Percent from AUM allocated to renewable energy

5

Sustainable finance taxonomy - Regulation (EU) 2020/852.
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Engagement

At Swedbank Robur, engagement with the companies in our portfolio is at the core of what we do. We
support the notion that investors can have strong
real-world impact by supporting and encouraging a
transition rather than divesting from emissions
intensive companies. At the same time, we understand
the challenge of transitioning the corporate world to
net zero and see the urgency of increasing the
engagement efforts to drive change.
In order to identify where our engagement may have
the largest impact, we will prioritise the companies in
our portfolio to engage with, starting with
companies in material sectors as identified by the
TCFD. When Scope 3 is phased, the sectors will need
to be expanded to include sectors where supply chain
emissions are large. Based on the TCFD sectors, we
put a threshold of 70 percent owned emissions to
identify the prioritised companies to start with. We will
incorporate this list of companies in our existing
dialogue work and plan to expand the selection to
include other holdings as we progress.

Outlook
This document presents Swedbank Robur’s roadmap
to a net zero portfolio to contribute to a 1.5°C
consistent development. However, the document has
also presented several limitations and assumptions,
due to, among other, lack of available data on the
market and uncertainties of future technologies. For
example, when companies report on EU taxonomy
data, we will refine our Climate Solutions target and
expand the scope to all climate mitigation taxonomy
sectors. Furthermore, we acknowledge that new
metrics and methods might also become available,
particularly in the field of pathways. Metrics indirectly
related to net zero alignment, such as climate
corporate lobbying, will also be vital to assess
companies’ direct and indirect contribution to a low
carbon transition. This may be used more on asset
level assessments rather than portfolio level target
setting. Given this, we will on a continuous basis
commit to rebaseline and recalculate our targets in
order to meet new methodologies and data availability.
With future iterations of our targets, we will start to
include Scope 3. The new target with Scope 3 will be
aimed to be reported on separately, to ensure transparency on the development of the Scope 1 and 2 targets.
We acknowledge the issue with data quality on Scope

3, that might not be solved in the near future; however,
also there will we report using the data and method to
the best of our knowledge. In addition, Scope 3 might
pose other challenges than that of Scope 1 and 2 when
it comes to decarbonisation, climate solutions and
engagement. Therefore, we stay flexible to any updates
or changes to our methodology that might be required
to account for that.
We believe that the road to net zero goes beyond what
is written in this document. The road to net zero, and
the solutions to reach it, will require collaborations
across all stakeholders, from private to public. As an
asset manager, we are dependent on the real economy,
but we also have a responsibility. We need to be clear
with our goals and expectations on companies we have
ownership stakes in and support them in order to reach
our goals.
This document has presented Swedbank Robur’s initial
goals to reach a net zero portfolio and will complement the goals of other investors who are signatories
of NZAM. We believe that together we can steer our
industry and the real economy to be Paris Aligned.

swedbankrobur.se

